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News for Munson Healthcare Otsego Memorial Hospital Medical Staff

Creating a Great Place to Practice for providers is one of Munson 
Healthcare Otsego Memorial Hospital’s True North goals (Health 
Care Team). To gauge this, providers were asked to participate in 
a satisfaction survey in November 2018. In response to provider 
feedback from the 2016 survey, the survey was shortened and format 
revised. The redesigned survey asked questions more relevant 
to MHC goals and strategies, as well as established a baseline for 
emerging issues such as burn out.

The Anesthesia Team at MHC 
OMH will begin to place IPACK 
blocks (Interspace between the 
Popliteal Artery and Capsule 
of the posterior Knee) on 

The Survey Says:  
Great Place to Practice Survey Results

IPACK Blocks for Total Knee Arthroplasties

thePulse Munson Healthcare Otsego Memorial Hospitalmunsonhealthcare.org/ForProviders

METHODS 
MHC Otsego Memorial Hospital 
conducted its Great Place to 
Practice provider satisfaction 
survey Nov. 1-18, 2018. 
Physicians (64) and APPs (38) 
whose primary hospital is MHC 
Otsego Memorial Hospital were 
surveyed over 18 days. Response 
rate was 63% (physicians 58% 
(37)/APPs 71% (38); network 
67% (59)/ambulatory 36% (5)). 
Employed and hospital-based 
providers (collectively referred 

to as Network) and ambulatory 
providers (Ambulatory) each 
received a different set of targeted 
questions that were relevant to 
how each practices. The survey 
will be repeated in May 2019.

DISCUSSION 
The survey helps us assess how 
our big picture strategies align 
with the day-to-day goals and 
pain points for our providers.

patients undergoing Total Knee 
Arthroplasties (TKA). IPACK 
blocks are used to provide 
effective analgesia for posterior 
knee pain. The IPACK block 

will be used in conjunction with 
the Adductor Canal block. This 
block combination can provide 
effective analgesia with little 
or no loss of motor function 

facilitating early ambulation and, 
ultimately, shortening the length 
of stay following TKA.  

Great Place 
to Practice 
as Favorable

rated 71%

MHC redesigned and shortened 
provider satisfaction survey

Methods: Surveyed 102 MHC Otsego 
Memorial Hospital physicians/APPs over 
18 days; 63% response rate (64)

Discussion: Local physician leadership 
will be disseminating results and 
developing action plans specific to MHC 
Otsego Memorial Hospital

2016 Issues: Communication with 
Administration, Safety, EMR, low APP alignment

2018 Issues: Communication with 
Administration, Safety, EMR, recognition

Janelle Hendrian, DO; Chief Medical Officer, MHC Otsego Memorial Hospital
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The OMH Pharmacy 
Department recently updated the 
pre-op medication procedures 
for Orthopedic surgeries. These 
changes will help improve 
supplies and provide cost savings 
for the Hospital.

Patients who would normally 
receive IV acetaminophen 
are now receiving oral 
acetaminophen, which is equally 
as effective with the same actions 
and duration. The medication 

hospitals as needed. Providing 
the medication orally to pre-op 
Orthopedic patients ensures 
that the IV supply is available for 
urgent trauma cases.

The medication changes have 
been in effect since mid-
November, and it is too soon 
to see the actual benefits 
in cost and supply. So far, 
Orthopedic surgeries cases are 
the first surgeries to utilize the 
medication changes. Other 

change has no discernable effect 
on patients, maintaining the 
same quality of care, but the 
Hospital will see cost savings by 
using the oral medication instead 
of the IV version. 

Orthopedic patients who 
would typically receive IV 
tranexamic acid will now 
receive the medication orally, 
as well, reducing their need for 
transfusion. Tranexamic acid is 
in short supply and allocated to 

surgery cases will start to utilize 
the medication changes as the 
effects of the current changes 
become more prevalent. 

For more information on the pre-
op medication changes, contact: 
Kay Hanna-DeLuca, RPh, 
Pharmacy Director, at  
989-731-2138 or  
khannadeluca@mhc.net.
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Medication Changes for Orthopedic Surgeries

Good News

• Providers are committed to the 
success of their local hospital

• Providers are confident in the 
safety of our patients

• The survey showed improved 
alignment with our APPs

Opportunities for Improvement

• We need to continue to 
work on open channels of 
communication between 
providers and Administration

• Better communicate changes 
made as a result of providers’ 
responses to past surveys

• Improved support for 
providers as it relates to an 
integrated EMR

• Recognize providers for their 
contributions to their local 
hospital and the Munson 
Healthcare system

NEXT STEPS 
Dr. Hendrian will be sharing 
the results at the next combined 
Medical/Surgical Staff meetings. 
Please come prepared to discuss 
suggestions on how to improve 

on communication with 
Administration, EMR support, 
and recognition of excellence in 
our Medical Staff. 

Let’s work together to make 
Munson Healthcare Otsego 
Memorial Hospital the BEST 
place to practice!

Questions? Contact Dr. Janelle Hendrian at 989-731-2121 or jhendrian@mhc.net
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**Great Place to Practice: 
• I would recommend that a friend or relative receive care at my hospital.
• Munson Healthcare’s True North and mission resonate with me.
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